Standard, Layered, and B-Corp CAPM

Same structure, different uses: finance model, pricing governance, and impact-adjusted governance.

Standard CAPM

Pure finance model
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Question: does return
justify risk?

Layered agency CAPM

Systematic + engagement risk
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Question: does the deal
clear the hurdle?

B-Corp agency CAPM
Impact-adjusted hurdle

Harm premium

Mission-aligned
impact discount

Question: what risk and
impact should clear?



